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2" Annual Alliance for Continuing
Rabbinic Education (ACRE) Conference

Executive Summary

ACRE hosted its 29 annual Continuing Rabbinic Education Conference on Wednesday,
October 15, 2009 at the conference center of UJA -Federation of New York.
Representatives of the rabbinical seminaries, rabbinic organizations and continuing
rabbinic education program providers were among the 50+ participants in the
Conference.

The agenda for this Conference was built upon the ongoing work of this new and
vibrant organization which has only been in existence for one year. In its first year
ACRE became a 501 (c) 3, launched a dynamic, state-of-the art website
(www.allianceforcre.org ), which features a calendar and listing of the CRE programs
of 20 participating organizations, made a presentation about its work at the Network
for Research in Jewish Education Conference, and convened members around shared
CRE agenda items—e.g., how to use technology effectively.

A review of this executive summary, or a more thorough reading of the Conference

Proceedings on the ACRE website (www.allianceforcre. org) will provide clear
evidence about the interest, achievements, growth and potential of ACRE. We highly
recommend that you spend a few minutes listening to the video perspectives of four

Conference participants, found on the home page of the ACRE website.

Much of the success of ACRE is due to the beneficence and ongoing support from the
Lasko Family Foundations. We thank them, once again, for their crucial role in the
development and growth of ACRE.
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“Great is study for study leads to action” Tractate Kiddushin 40b
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Registration

Greetings: Rabbi Rachel Cowan
Welcome: Dr. Maury Hoberman

Limmud: Introduction by Rabbi Ruth Abusch-Magder
Facilitated by Rabbi Shai Gluskin —The use of
Twitter will be modeled during the Hevruta text study

Keynote Presentation: Introduction by Rabbi Hayim Herring
Guest Speaker:Dr. Tobin Belzer:

“How Post-Boomers Engage with the Jewish Community”
Additional Thoughts: Rabbi Elie Kaunfer

BREAK

CRESnapshots and Insights: A First Look at Lessons Learned from CRE
Evaluations Presentation by Steven Kraus

Additional Thoughts: Rabbi Natan Margalit and Rabbi Levi Mostofsky
World Café Discussion and Reporting

LUNCH

A Discussion about CRE Certification
Facilitated by Rabbi Jerry Weider
Additional Thoughts: Rabbi Deborah Prinz
World Café Discussion and Reporting

Advocacy for Continuing Rabbinic Education In Challenging Times:
Facilitated by Rabbi Rachel Cowan and Rabbi Hayim Herring
World Café Discussion and Reporting

Next Steps: Facilitated by Rabbi Jerry Weider, Co -chair



CONFERENCE SUMMARY

|. Greetings: Rabbi Rachel Cowan, ACRE Co-Chair

Rabbi Cowan welcomed the attendees and thanked them for their ongoing
participation and enthusiasm in helping ACRE grow. She then introduced Dr. Maury
Hoberman, Trustee of the Lasko Family Foundations, to offer Welcoming Remarks.
Here is an edited version of his presentation.

“I'm Maury Hoberman, a trustee of the Lasko Family Foundations, which is again
sponsoring this conference as part of its investment in continuing rabbinic education.

You may be wondering why a surgeon is giving the opening remarks at a conference
on continuing rabbinic education. The fact is this concept is not only about rabbis,
but about the impact rabbis can have o n the congregations, the schools and
organizations that they serve.

Rabbi Richard Hirsh in his study, The RabbiCongregation Relationship, offered a
simple, yet elegant statement. kevod hatzibbur and kevod harav ...res ipso
loquit ur...that the congregations re spect their rabbis for their body of knowledge and
continued learning and the rabbis respect their congregants for their recognizing
that knowledge and allowing them to continue on their path of learning and
involvement.  This also entails the rabbis thems elves having self-respect by
truthfully living the vision of their rabbinate.

Now there are some naive individuals who think that rabbis learn all they need to
know in rabbini cal school and there are some delusional rabbis who think that they
did learn ev erything they need to know.

Learning everything you need to know including the skills to be effective and
productive does not happen for any profession in any school of higher learning.
Acquiring the knowledge to be effective in one’s profession must cont inue after
leaving that school. This is true for physicians, this is true for lawyers, and for
teachers and for social workers and even personal trainers and it is also true for
rabbis.

...ACRE advocates that synagogues support their rabbis by giving them time to study
and supporting them financially in attendi ng courses. There is obviously benefit to
the community in having a rabbi who continues to learn and grow; rabbis who live to
the maximum of their potential. It is after rabbinic al school, when rab bis are faced
with the pressures of their positions, that they can begin to learn new ways of
balancing their own needs, the requirements of their families and the needs of their
organizations and congregations.

...But we must not only be looking at “the w ho,” but “the how” to make the process

work. This involves doing the necessary research, applying the results of that

research for guidelines in developing appropriate courses, sharing best practices,
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looking at outcomes and analyzing the results. Trial and error methods and
anecdotal reports for congregations, schools and organizations will not bring us the
results we need.

...Since the last Conference a year ago the Alliance under the c o-chairmanship of
Rabbi Jerry Weider and Rabbi Rachel Cowan and facilitated by Steven Kraus at
JESNA has followed up on last year's recommendations. The Alliance has a mission
statement and vision statement. A governance structure is in place. The Alliance is
now a 501 (c)(3). A web site is up and updated to keep current of all courses by all
the participating organizations. We have made a commitment to ongoing research.
And, most important, we continue to work together with a goal of sharing best
practices and developing recognition that continuing study is a benchmark of the
rabbinate. We now have to increase the recognition of rabbis, congregations and
organizations of the need for continued learning and increase the capacity by
developing meaningful learning opportunities.

...| believe that our leaders are up to the t ask. | believe that they have to be up to
the task. By the end of today’s session, we should be able, together, to set a course
for the Alliance for the next year. The next ACRE national Conference will be on
October 13, 2010. Rabbi Rachel Cowan and Rabi Hayim Herring, our program chairs
have developed a Conference that will set the next steps in ACRE’s role as the
participating organizations work together to enhance the skills of our rabbis in
meeting the complex challenges of the modern rabbinate.

Nehama Liebowitz, z'l, said: The Midrash states that teachers go straight to heaven
because they have more than their share of hell on earth. And then she went on to
say that this was one of the few times that she disagreed with the Sages, because she
thought that teachers have more than their fair share of heaven on earth.

Should this not be true of our rabbis? This path we are taking has the potential, in
time, to change the lives of our rabbis, their congregations, their organizations and
ultimately t he trajectory of the Jewish people.”

[I. Limmud: Rabbi Shai Gluskin

Rabbi Gluskin introduced a Talmudic text, Baba Batra 21a, which deals with the
qualities of a good teacher:

Raba further said: If there are two teachers of whom one gets on fast but with
mistakes and the other slowly but without mistakes, we appoint the one who gets on
fast and makes mistakes, since the mistakes correct themselves in time.

R. Dimi from Nehardea on the other hand said that we appoint the one who goes
slowly but makes no mistakes, for once a mistake is implanted it cannot be
eradicated...



Conference participants studied the texts in hevruta groups, answering the following
guestions:

1. Do you agree with Raba or Dimi? Whose argument is better, in your
opinion?

2. What are the editors of this text trying to teach about the role teachers
play in society?

In addition to this traditional way of studying Jewish texts, Rabbi Gluskin introduced
the idea of having Conference participants use Twitter as a tool to comment on the
text. P eople who were not at the Conference also had the opportunity before and
during the Conference to comment on the text, in effect, creating a larger community
of students.

lll. Keynote Presentation by Dr. Tobin Belzer:  “How Post -Boomers Engage with the
Jewish Community”

Belzer began her talk by defining two key phrases important to discussions of young
adults: emerging adulthood and post -boomers. In the past 50 years, what most
people experience during the years between age 18 to 35 in industrialized s ocieties
has dramatically changed. Instead of entering young adulthood —the develo pmental
stage marked by long-term commitments to family and vocation —in their early
twenties, most people now postpone these transitions. Scholarly attention to this
change has increased in recent years and is now widely referred to as emerging
adulthood. Those who currently occupy this new life -cycle stage are post-boomers.
Belzer explained why the term “post -boomer” provides a useful way to think about
young adults today. value.

Belzer then gave an overview of the multitude of organizations and programs that
have emerged in the past decade to engage post-boomers. Engagement efforts have
been made in every sector or Jewish life. There are grassroots efforts, progr ams
through Federations, environmental organizations, leadership development programs,
opportunities for young philanthropists, and project incubators, as well as social
justice and arts -based organizations. Many national organizations have young adult
divisions. Jewish Studies courses and employment in Jewish organizations are two
more ways that young adults become engaged. There is Taglit -Birthright Israel and
related alumni efforts. Orthodox organizations are also doing outreach to this
population. The list goes on.

She used the example of her own involvement in Joshua Venture to problematize the
idea of “success” when engaging young adults, pointing to how differing motives lead
to different measures of success. She drew upon examples from her re search
“Congregations That Get It” to explore this point further.

As part of an inter -faith research team, Belzer explored Jewish, Muslim, Protestant,
and Catholic congregations that are successfully attracting young adults. She
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presented three examples of Jewish congregations that have been identified as
successful models. Yet depending on the motivation to engage young adults, these
synagogues might not measure up. For example, a large Reform synagogue in Los
Angeles has a young adult program that is 800 members strong. The group’s activities
include: a basketball league with 12 teams, annual events like an appletini party to
celebrate Rosh Hashanah, educational opportunities and regular “happy hours.”
While the community is extremely active, few of the members attend Shabbat
services. In another case, hundreds of young adults attend Shabbat services at a
synagogue in New York, yet few are actually paying members. Both congregations are
successfully engaging young adults. Yet if the motive is to e ntice post-boomers to
become paying members, only one congregation is successful. If the motive is to
offer young adults a meaningful prayer experience, still just one congregation is
succeeding.

Belzer noted that what works to attract some, does exactly the opposite for others:
some young adults want events with substance where they can engage with others
through a learning process. Others are interested in opportunities to socialize and
have a cocktail with other Jews. Some might not step foot into a  Jewish
organization’s “happy hour” while others would never attend an educational program.

Belzer noted that post -boomers’ needs and desires are not fixed. Their Jewish
participation and interests will wax and wane: what is attractive now might notbei n
the future and what is currently uninteresting could be engaging at another time. She
concluded by asserting that the one thing that is crucial for engaging post -boomers is
the availability of numerous choices.

Additional Comments On Independent Minyanim and Continuing Rabbinic Education by
Rabbi Elie Kaunfer, Executive Director, Mechon Hadar

Rabbi Kaunfer defined the term “independent minyan,” discussed the growth of
independent minyanim and suggested some possibilities about the future of “alumni”
from independent minyanim:

X More independent minyanim

X Minyan-synagogue hybrids

X Minyanim as training grounds for future synagogue members

x Rabbis will bring independent minyan ethos to their communities

X Minyan participation as a deviation from an otherwi se unengaged Jewish
life



IV. CRE “Snapshots and Insights:” A First Look at Lessons Learned from an
Analysis of CRE Evaluations: Steven Kraus, JESNA

Steven Kraus, Education Consultant at JESNA and Project Manager of ACRE, reported,
via a PowerPoint presentation, on the lessons learned from an analysis of 21
evaluations of Continuing Rabbinic Education Programs. This online report, the first
research study undertaken by ACRE, will be posted on the ACRE website
(wwwe.allianceforcre.org ) by the end of December, 2009.

One research finding was that there are 10 common themes that are found in the
analyzed CRE evaluations:

1. Follow-Up

2. Time

3. Logistics and Retreat Programming

4. Challenges of Using Techndogy Effectively

5. Meeting the Spiritual Needs of all Participa nts in Tefillah Services during
Inter -Denominational Events

6. Relationships between Faculty and Participants
7. Challenges and Successes in Working with Lay Leaders
8. Integration of Mult iple Programs offered by one CRE Provider
9. Challenges and Successes in Meeting the Needs of Program Alumni
10. Isolation
Rabbi Natan Margalit (Oraita) and Levi Mostofsky (Yeshiva University) shared their
thoughts and insights about how evaluation he Iped improve their CRE programs.
Conference Participants then offered their opinions about the three following
guestions:
1. Several evaluations focused on complementary programs for current
rabbinical students. Are those programs part of the field of CRE, or does
CRE begin after graduation?
2. Several evaluations focused on important groups of people who interact
with rabbis. e.g., lay leaders and Rebbetzins. (Rabbinic Life Partners)
Do we include the findings about these groups in our publication?
3. In the fin al version of the publication, which areas touched upon in this

presentation would you be most interested in learning about? (assuming
the data exist)



V. A Discussion About CRE Certification: Rabbi Gerald Weider, ACRE Co -Chair

Rabbi Weider reviewed a draft document that was developed by the ACRE
subcommittee he heads on the topic of CRE Certification

CONTINUING RABBINIC EDUCATION CERTIFICATION
GENERAL PRINCIPLES DEVELOPED BY
ACRE SUBCOMMITTEE ON CRE PROFESSIONALIZATION
10/15/09

DRAFT
I) Why Continuing Rab binic Education Certification?

The purpose of Continuing Rabbinic Education Certification is to encourage individuals
to stay abreast of evolving knowledge and skills in the rabbinate, coupled with growth
in Torah, spiritual development and self -care and, in doing so, to promote and
recognize the ongoing competency of those certified.

II) What Will The Alliance for Continuing Rabbinic Education (ACRE) Do to Advance
Continuing Rabbinic Education Certification?

The Alliance for Continuing Rabbinic Education (ACRE was created to advance the
field of continuing rabbinic education in order to enrich the communal , spiritual and
educational life of rabbis , and through them, the entire Jewish community .

There are numerous ways that ACRE can help to advane CRE certification, including:

1. Through its website, that serves as a clearing house for information
about CRE courses across the religious spectrum that would count
toward certification

2. Through its role as a national advocate for CRE and CRE Qsification
among multiple key stakeholders, including lay leaders and
congregational organizations

3. Through its support of research to help better understand the CRE needs
of rabbis and the Jewish community

4. Through its role as a convener, ACRE could facilitate the design and
implementation of joint CRE programs and courses leading to cost
savings to the individual organizations

5. Through its support of knowledge sharing and the promotion of
evaluation

6. Through the holding of annual meetings, ACRE wi bring together
participating rabbinic organizations that have adopted -certification
programs to review policies, share information that will enhance CRE,
and promote new ideas and venues for CRE
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[II) How Could a Continuing Rabbinic Education Certificat ion Program Work?

After doing research about certification programs in fields like medicine, law and
social work, the committee developed the outline of a potential certification program
model that could be used or adapted by individual associations, or as a national
model.

To be clear, each professional rabbinic association will maintain its authority to
mandate certification and to determine the specific requirements for CRE for its
members.

Here is an outline of a potential model...
Conference partic ipants discussed the following two questions:
1) Which parts of the document do you agree with? Disagree with?

2) What are the next steps that ACRE should take in advancing this issue?
With whom should we meet and in what order?

In addition, Rabbi Deborah Prinz, Director of Program and Member Services at the
Central Conference of American Rabbis, outlined the new CCAR incentive program for
CRE calledKeter Torah.

VI. Advocacy for Continuing Rabbinic Education in Challenging Times:
Rabbi Rachel Cowan and Rabbi Hayim Herring

Participants reviewed the messages suggested that should be part of CRE advocacy cases
to funders and rabbis at the 2008 Conference and answered the following three questions:

» Are these arguments the most persuasive a year late r? Have the challenges
caused by the economic downfall changed the “game?” What needs to be
changed, added or subtracted?

» If you were asked to help make the case to one or both of these groups, what
written and other materials would you need ACRE’s he Ip in creating? Be as
specific as possible as to what you would need.

* Assuming we know what to say, why we want to say it, and to whom we want

to say it, how should we go about dealing with the “when,” the “where,”
and the “how?” (organizing ourselves a nd partners, etc.)

10



VII. Next Steps: Rabbi Gerald Weider, ACRE Co -Chair

Rabbi Weider reported that, based on the discussions throughout the Conference,
the following next steps are in order:

9

An Advocacy Committee will follow -up on the deliberations fro m the
Conference

CRE Research Committee will recommend next areas and topics for
research

Our work in the area of CEU’'s/Certification will continue, strongly
informed by the information and ideas put forward at the Conference

Additional working groups w ill be created
Development work will begin

The website will be continuously updated with new material and CRE
information

We will hold a Conference again next year, on October 13, 2010

11
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Rabbi Michael Balinsky
Executive VP, Chicago Board of Rabbis
michaelbalinsky @juf.org
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